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St Peter’s Church of England Aided School 
 

FULL GOVERNING BODY MEETING 
4th October 2022, 17:00 – X65 

Date: 4th October 2022 

Time:         5:00pm 

Venue:    School 

   Present: Andrew Beane, Phil Randall, Graham Kirk, Rachel Oliver, 
Stephen Bright, Trevor Mills, Fiona Boorer, James Moore, Jenine Searle, 
Joanna Webb, Maria Kapodistria,  

  Apologies:  Martin Burt, Matthew Melksham 
 

  In attendance: Nicky Ferguson (for item 7) Germaine Brooks, Clerk to    
Governors (for notes) 

Item Discussion Action by 

1.  Welcome 
 
The Chair opened the meeting and thanked Governors and SLT for a positive start to 
the year. He welcomed Billie Stokes to the meeting as an observer who is hoping to 
be elected as a Co-Opt Governor at the next Full Governors meeting following the 
departure of Jade Otty.  

 
 

2.  Prayer   

3.  Present, Absent and Absent without Apologies 
 
Apologies were received from Martin Burt and Matt Melksham. It was noted that 
James Moore would be arriving half an hour late to the meeting.  
 
The Chair extended his thanks to the Parent Governors – Joanne Webb and Jenine 
Searle as they near the end of their 4-year term. Jenine is hoping to return as a Parent 
Governor following the elections which will be organised later in the year. 

 
 
 
 
 
 
Clerk to 
organise Parent 
Gov elections 

4.  Minutes of Meeting dated June 2022 and matters arising. 
 
Minutes were agreed as true record. 
 
There were no matters arising. 

 

5.  Vote to agree current arrangements of Term of Office for Chair and Vice Chair 
(currently 3 years).   
 
AB will continue in post of Chair for another 2 years. 
 
Governors voted unanimously to re-elect RO to the position as Vice Chair. 

 

6.  Agree Committee membership, Scheme of Delegation and Standing Orders 
 
A proposal to merge the Standards and Provision Committees was agreed by 
Governors and a date for the first meeting was agreed as the 30th of November. Clerk 
will circulate amended Scheme of Delegation. 
 

 
 
 
Clerk to 
circulate 
amended SoD 
 
 



The lead Governors for the following areas were appointed: 
 

• Safeguarding 
 Ali King 

• SEND  
Following the departure of Joanna Webb, a replacement will need to be 
appointed. 

• Pupil Premium  
Following the departure of Joanna Webb, a replacement will need to be 
appointed. 

• Careers  
SB confirmed he is happy to continue to lead 

• Mental Health & Wellbeing  
The Ethos & Chaplaincy Committee will take responsibility for this area 

 

 
 
 
 
 
 
 

AB 
 
 
AB 

7.  Review of GCSE Data  
. 
Nicky Ferguson presented an analysis of the school’s GCSE performance for 2021/22. 
 
She commented that the focus is on the progress that students have made from their 
KS2 start point and not necessarily about the grades they achieved. The school has 
been really pleased with the results which are coming close to the 0.5 progress target, 
which means that on average students are obtaining half a grade better from their 
KS2 starting points than similar students nationally.  
 
Key points:  
 

• The top performing student achieved 3 grades better from their KS2 starting point 

• Out of the 20 highest achieving pupils, 18 were girls 

• In the bottom 20 students, 18 were boys 

• It is the biggest boy/girl divide there has ever been. 

• Attendance is better in the top 20 highest achievers compared to bottom 20 

• This was the first cohort where sciences have been taken separately. Performance 
in Chemistry is the weakest, and the school will continue to assess whether 
separate science examinations is the best option for students.  

• The results in English and maths were the highest ever achieved 

• Treat 2022 with caution – Progress 8 is likely to go up or down once all national 
data has been compared.  

• Can’t compare 2022 to previous years 

• In early comparisons, we have been ranked the 14th highest in the Progress 8 
score out of 69 regional schools 

• 10th highest in progress improvement 

• Some subjects have shown vast improvement in SWIFT – with Spanish showing 
the biggest improvement.  

• Priority subjects – Engineering (red status) D&T and Chemistry  

• Priority cohorts – Disadvantaged/SEND/HPA and boys in English 

• Focus will be on supporting boys in English as it is felt this will improve their 
attainment across all subjects. 

 
Governors – Previously when underperforming departments have successfully 
introduced improvement plans, how does the school ensure that momentum 
continues? 
 

 



NF – We have appointed SLEs who have made significant improvements to 
departments  
 
PJR – Teachers receive ongoing training and CPD and have access to the best research 
available. Staff continue to grow in confidence and have been working hard to build 
the curriculum and this work will continue.  
 
NF – RE is a great example of a department which continues to move forward and has 
not taken their foot of the brake. 
 
Governors – Do we have strong male role models within the English department? 
PJR – It is always hard to recruit male teachers 
 
Governors - What is the school doing to tackle the issue of low attendance – can 
students be incentivised to attend? 
 
PJR - Attendance is something we need to tackle. It seems to be a bit of a “covid 
hangover” 
 
JB – Heads of year meet with the Attendance Officer weekly and home visits are 
arranged if required. DfE has introduced a new student attendance dashboard, so we 
really need to up our game. 
 
Governors - Are teachers setting high enough expectations? 
 
Governors – Some GCSE Cohorts are without a Chemistry teacher – are we doing 
enough to address this issue, and do we know when the issue will be resolved? 
 
JB – A new member of staff will be starting after the half term. We will shortly be 
shortlisting applications received from recent advert.  
 
PJR – We are doing our best to resolve and have offered students online support 
through Seneca. We’ve also been exploring the possibility of running masterclasses in 
the hall or lunchtime sessions.  
 
The Chair advised that he recently visited staff to thank them on behalf of the 
Governing Body for their hard work. 
 
NF left the meeting 
 

8.  How will Governors be Leaders of HOPE? 
 
The Chair ran a brief session for Governors on the importance of understanding the 
principles of HOPE which are cemented within the school’s vision and mission 
statement: Wisdom, Community, Compassion and Courage 
 
He asked the Governors to get into small group to discuss how these principles are 
relevant to their roles of Governors and how these words influence how the 
Governing Body works. After a brief brainstorming session, the following was fed 
back: 
 
Compassion: 
 

 



• Thankfulness – being grateful for education, buildings and varied opportunities, 
friendships, compassionate staff & pupils, hard work and commitment from staff, 
willingness to improve  

• Reflection – taking out of the heat of the moment 

• Self-control – not gossiping, understanding others, empathising, relational & 
restorative 

 
Wisdom 

• Questioning – bringing the school back to vision and values 

• Challenge - asking the “why”? 

• Ensuring integrity 

• Methodical - analyse large amounts of quantitative and qualitive dates 

• Planning – prepare well for meetings 

• Making links – use gifts and expertise of Governing Body 

• Synthesis of ideas 
 
Community 

• Visits important (AQA/Coffee mornings/meetings with Heads of Departments)– 
discuss learning 

• Forgiveness, supportive approach 

• Humility – Ensuring that everyone gets a say, decision by committees, never 
conceited, recognise strengths but that we still have a way to go – “even better 
if……”. 

• Collaborate – share, discuss, identify – improvement 
 
Courage 

• Integrity – challenge 

• Thinking outside the box 

• Being Honest 

• Having difficult conversations 

• Knowing our roles and responsibilities 

• Consistency of approach 

• Undertake training/learning to further development 

• Realise long term vision 

9.  St. Peter’s Staff and Governors – Wise, Courageous, Compassionate and Community 
Building Decision Making Protocols 
 
A guide was circulated to Governors which outlined decision making protocols that 
build a Wise, Courageous and Compassionate Community. The purpose of the 
document: 
 

a) A guide to support wise decision making and communications 
b) A guide to promote and uphold St. Peter’s vision and mission statements. 

  
The Chair asked Governors to consider how the Governing Body embodies Wise, 
Courageous, Compassionate and Community and how they uphold the mission and 
vision.   
 
Some example questions the Governing Body should be asking: 
 

• What can we do to build stronger relationships with Governing Body and 
relational staff 

• Have we ensured all our stakeholders get an opportunity to share their 
perceptions (staff/students/parents) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



• How do we ensure School is safe? 
 
As part of this exercise, Governors were asked to share their “hopes” for the coming 
year: 
 
“I hope to meet with learners and understand what they need in order to fulfil the 
mission” 
 
“Achieve targets for MH & LB” 
 
“Meet the challenging/under achieving boys and teachers studying English” 
 
“As Safeguarding Governor, to work more closely with Deputy Safeguarding 
Governor” 
 
“Achieve a better understanding of the school through seeing in day-to-day 
operation” 
 
“Visit school awards event, open evening and coffee event” 
 
“To spend a day in school this year” 
 
“Regular meetings with the Chair and Chairs of Committees” 
 
“Embed more relational and restorative approaches for students and staff” 
 
“Regular meeting with vice chair” 
 
“Spend a day in school” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL/Clerk plan 
to realise some 
of these 
ambitions 

10.  Future Partnerships  
 
Following communication received from the Regional Schools Commissioner on the 
20th of September regarding a proposal to form a new MAT in East Devon, which has 
previously not been an option, Governors proposed a temporary postponement of 
the impending presentations to give St. Peters an opportunity to explore and 
understand the proposal in greater depth.  
 
Governors recognise the weight of the decision and the importance of getting it right 
and agreed to postpone the presentations but are keen to continue to build 
relationships with the shortlisted MATs and work on informal projects. 
 
The Chair will write to all short-listed MATs explaining the rational for postponement.  

 
 
 
 
 
 
 
 
 
 
 
 
AB 

11.  Admissions Policy 
 
PJR briefly outlined proposed changes to the Admissions Policy for 2024/25. The 
Diocese has requested the removal of “Other Faith” places from the criteria. These 
places will be added to the open places which are available.  
 
The wording has been carefully formulated to clarify expectations in terms of RE, but 
it is not legally binding. 
 
The revisions to the Policy have been made in conjunction with the Diocese and DCC. 
 

 
 
 
 
 
 
 
 
 
 
 



Governors agreed to the changes to the Admissions Policy. Clerk to forward draft 
policy to DCC and the Diocese and the policy will now be posted on the school’s 
website for consultation.  

 
CLERK 

12.  Chair of Governors Update  
 
The Chair extended his thanks to Governors for their help and support this year with 
open evening and coffee mornings and commented that it was great to see the level 
of engagement. He is meeting with PJR on a weekly basis and hopes to involve other 
Governors in conversations. 

 

13.  Headteacher Report  
 
Governors – could you give a bit of an overview/explanation around the safeguarding 
referrals as increasing figures look alarming? 
 
PJR – Safeguarding will be added to the agenda in the New Year as a substantial item 
and the Safeguarding Lead and Deputy will be in attendance to answer questions in 
greater depth. 
 
Governors – On Pg14 of the report there is a reference to the school no longer 
partnering with Medic Malawi – is there any clarity around this issue?  
 
PJR –. JB to brief JM about the decision to pull back from the and PJR to invite JM to 
attend a Wednesday morning meeting with himself and AB to discuss.  
 
PJR summarised that there has been an incredible amount of success despite Covid. 
Since the start of term, there have been many things to be thankful and joyful for and 
the results are just a part of it. 

 
 
 
 
 
CLERK/PJR 
 
 
 
 
 
 
 
JB/PJR 

14.  Policy Review and Approval 
 
Safeguarding Policy  
 
Alastair has reviewed the DCC policy rigorously.  Governors happy to approve. 

 

15.  Safeguarding  
 
Sarah Howe has been appointed as Deputy Safeguarding Lead.  

 

16.  Review and approve term dates for 23/24  
 
GK to circulate to Governors for approval. 

 
 
GK 

17.  Review of Governor Vacancies 
 
Billie Stokes will stand for election as Co-Opt Governor at next meeting of FGB. 

 

18.  Brief Verbal Update on recent Committee Meetings 
Ethos: 

• Appointment of Gemma Cain 

• Mental Health & Well Being focus 

• Cost of Living Crisis – some initiatives have already been circulated to staff. A 
letter is being prepared for parents. 

 
Business: 

 



• unfunded pay awards for both teaching, and support staff 

• Rising cost of energy bills 

• Postponed meeting rescheduled to Wednesday 12th of October. 
 
Standards 

• GCSE Data 
 

19.  Urgent emerging items 
 
None were reported. 

 

20.  Date of Next Meeting – 1st February 2023  

 
 
 

 


